United States Department of State

Washington, D.C. 20520

UNCLASSIFIED 5 May 2022

MEMO FOR VIRGINIA PALMER, U.S. AMBASSADOR TO GHANA
FROM: S/GAC — Fatuma Y. Sanneh, S/GAC Chair
S/GAC — Dr. Diana L. Huestis, PEPFAR Program Manager

THROUGH: S/GAC —Dr. Angeli Achrekar, Acting U.S. Global AIDS Coordinator

SUBJECT:  PEPFAR West Africa Regional Operational Plan 2022 Approval

This memo represents the successful completion of the PEPFAR West Africa Regional
Operational Plan (ROP) 2022 planning, development and submission. PEPFAR West Africa
Region, together with partner governments, civil society, and multilateral partners, has planned
and submitted a ROP 2022 in alignment with the directives from the ROP 2022 planning letter,
data-driven decisions made during the in-country retreat, and agreements made during the
planning meeting.

This memo serves as the approval for the PEPFAR West Africa Regional Operational Plan
(ROP) 2022 with a total approved budget of $76,049,000, including all initiatives and applied
pipeline, to achieve the targets and outcomes as listed in this memo and all appendices. Total
budget is reflective of the following programming:

Total Budget
New Funding FY2023

Country (All Accounts)  Pipeline  Implementation
(J1A b, 008,000 b, UUS,000
Benin |Bilateral 5,908,000 5,908,000
Central 100,000 100,000
1 8,638,240 | 1,511,760 10,150,000
Burkina [= : - -
Faso Bilateral 8,488,240 1,511,760 10,000,000
Central 150,000 150,000
TOTAL 12,191,234 508,766 12,700,000
Ghana |Bilateral 11,781,234 508,766 12,290,000
Central 410,000 - 410,000
Di1A 5,009,950 40,050 U, 000
Liberia |Bilateral 7,909,950 1,240,050 9,150,000
Central 100,000 100,000
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Total Budget
New Funding FY2023
Country (All Accounts) Pipeline Implementation

TOTAL 8,876,139 473,861 9,350,000
Mali Bilateral 8,816,139 473,861 9,290,000
60,000 60,000
6,065,828 1,184,172 7,250,000

Senegal 5,965,828 1,184,172 7,150,000
Central 100,000 100,000

OTA 900,000 900,000

Sierra Leone |Bilateral 7,800,000 7,800,000
Central 100,000 100,000

DITA DOD, 00U DGO, 000

Togo Bilateral 10,820,000 10,820,000

180,000 180,000
2,026,721 414,279 | 2,441,000
2,026,721 414,279 2,441,000

West Africa
Regional

70,716,112 5,332,888 : 76,049,000
Bilateral 69,516,112 5,332,888 74,849,000
Central 1,200,000 = 1,200,000

REGIONAL
TOTAL

The total FY 2023 outlay for ROP 2022 implementation shall not exceed the total approved ROP
2022 budget of $76,049,000 without additional written approval. Any prior year funds that are
not included within this ROP 2022 budget and documented within this memo, its appendices,
and official PEPFAR data systems are not to be made available for execution and outlay during
FY 2023 without additional written approval. The new FY 2022 funding and prior year funds
approved within this memo as a part of the total ROP 2022 budget are allocated to achieve
specific results, outcomes, and impacts as approved. All requested Operational Plan Updates and
shifting of funds — either between mechanisms and partners, or to add additional funding to
mechanisms and partners for execution in FY 2023 — must be submitted to and approved by
S/GAC, and documented in FACTSInfo NextGen via the Operational Plan Update process.

Approved funding will be made available to agencies for allocation to country platform to
implement ROP 2022 programming and priorities as outlined below and in the appendix.

ARPA/ESF Funds
All ARPA ESF funds from ROP21 must be obligated by September 30, 2022. ARPA funds

obligated by this date can continue to be outlayed for their approved purposes in ROP22/FY23
on top of the approved ROP22 envelope.
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Background

This approval is based upon: the discussions that occurred among the country teams, agency
headquarters, S/GAC, partner governments, local and global stakeholders, and partners during
the March 15-17, 2022 virtual planning meetings; participants in the virtual approval meeting;
and the final ROP 2022 submission, including all data submitted via official PEPFAR systems or
within supplemental documents.

Program Summary

Funding and targets for West Africa Region’s ROP 2022 are approved to support PEPFAR West
Africa Region’s vision to work toward epidemic control in eight countries (Benin, Burkina Faso,
Ghana, Liberia, Mali, Senegal, Sierra Leone, and Togo) by targeting testing to efficiently ,
identify people living with HIV (PLHIV), ensuring all newly diagnosed PLHIV are immediately
linked to treatment, and that PLHIV are retained on treatment and remain virally suppressed. In
ROP22, the West Africa Region will work toward attaining 95-95-95 at the national level in
Burkina Faso, Togo, and Benin; achieve 95-95-95 in the Western, Western North, and Ahafo
Regions of Ghana; and accelerate progress toward epidemic control in Senegal, Liberia, Mali,
and Sierra Leone, particularly among key populations, their families, and partners. Across the
eight countries, PEPFAR’s West Africa Region plans to enroll an additional 35,231 PLHIV on
lifesaving antiretroviral therapy (ART) in FY 2023, with 266,158 total PLHIV retained on
treatment across the region. PEPFAR’s West Africa Region will also work to strengthen viral
load testing access and capacity across the eight countries, ensuring that 220,055 PLHIV are
virally suppressed and receive a documented test result.

The PEPFAR West Africa Regional strategy for programming to be implemented in FY 2023
will focus on accelerating the identification and linkage to treatment of PLHIV, improving
continuity of treatment for newly -enrolled and current patients, completing the full transition to
DTG-based regimens (including for pediatrics), and optimizing the viral load referral network
throughout the eight countries in the region. The West Africa Region will improve case
identification, continuity of treatment, and viral suppression by expanding access to patient-
centered strategies, including expanded access to self-testing, enhanced case-management
through dedicated case managers, peer-to-peer support through trained peer navigators, and
continued efforts to accelerate multi-month dispensing (MMD) up to 6 months. Implementation
of oral pre-exposure prophylaxis (PrEP) will be provided in all eight countries, to help prevent
new HIV infections. Enhanced community-led, site-level monitoring will be key to tracking and,
when necessary, improving the quality of services that PLHIV receive at sites throughout the
region, thereby improving continuity of treatment and viral suppression. In addition, the West
Africa Region will continue to improve partner management through improved data use to
sustain gains and improve continuity of treatment in ROP22.

At the above-site level, PEPFAR’s West Africa Region will continue to advocate for full,
national implementation of key policies, such as index testing and partner notification, use of
unique identifiers for patient tracking systems, differentiated service delivery models, and the
elimination of all formal and informal user fees for HIV-related services. Stigma and
discrimination reduction activities for KP and PLHIV will be implemented to further remove
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barriers to services. PEPFAR’s West Africa Region will continue to address systems weaknesses
in supply chain (including the full transition to DTG-based regimens and removal of all
nevirapine-based regimens for adults and pediatrics), improve laboratory management, and
enhance monitoring and evaluation practices in ROP22. The program will also work to optimize
viral load testing networks in all eight countries, addressing such problems as: frequent
breakdown of equipment due to obsolescence and inadequate maintenance, prolonged return of
viral load (VL) results to clients, delayed supply of reagents and commodities by vendors, and
suboptimal implementation of sample transport. Working in close collaboration with government
and other stakeholders, all interventions will be aligned with the eight countries’ respective
National HIV Strategic Plans; grants from the Global Fund to Fight AIDS, Tuberculosis and
Malaria; the UNAIDS 95-95-95 goals; WHO guidelines; and global best practices.

During ROP 2022, PEPFAR’s West Africa Region will continue to support high-burden, high-
yield regions within each of the eight countries while providing technical assistance (TA) to the
overall national HIV/AIDS programs. The Ghana program will focus on attaining the 95-95-95
targets in the Western, Western North, and Ahafo Regions, while providing TA to improve
supply chain, viral load capacity, national HI'V data systems, and the policy environment at the
national level. Benin, Burkina Faso, and Togo will maintain their respective ROP21 geographic
footprints while accelerating testing, continuity of treatment, and viral load capacity-building to
make progress toward 95-95-95 at the national level. Mali will continue its community-level
approach of expanded key population (KP) focus, including partners and families of KPs and
other select groups; accelerate uptake of PrEP; improve viral load access and capacity; and
increase testing to improve the first 95 (which currently stands at around 64%). Senegal will
maintain its ROP21 geographic footprint and continue to enhance client-focused approaches
such as peer navigators and case managers, and improve testing yields by testing the partners and
children of PLHIV. In ROP22, Liberia will also maintain its ROP21 geographic footprint while
continuing to expand index testing to priority populations and their partners, strengthen early
infant diagnosis (EID) platforms, implement PrEP, and scale up continuity of treatment
campaigns such as undetectable = untransmittable (U=U) messaging. Sierra Leone will
maintain its geographic footprint around the capital/western regions of the country and provide
TA across the full treatment cascade in high-burden facilities, prioritize outreach to KPs
(primarily female sex workers), improve strategic information (SI) and viral load systems,
implement PrEP among KPs, and work to enhance data use for supply-chain quantification.

Pervasive insecurity threatens case-finding and continuity of treatment in Mali and Burkina Faso
due to the displacement of PLHIV in both countries from recent coup d’etats. Continuing work
under ROP20 and ROP21, the program will use a portion of ROP22 funds in Mali and Burkina
Faso to mitigate attrition caused by insecurity, prevent new infections, and provide patients with
a pathway to stay on treatment. Finally, at the regional level, the program will continue to share
expertise, resources, and cross-country best practices, with emphasis on lab capacity for VL
monitoring, index testing, SI, supply chain, continuity of treatment, and stigma reduction.
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GHP-State Funds: Upon the clearance of a FY 2022 PEPFAR GHP-State Congressional
Notification (CN), funds will be made available for transfer to agency HQs as indicated in the
above chart. Funds are made available for outlay in FY 2023 at approved ROP 2022 partner
budget levels to achieve FY 2023 targets and outcomes as documented in official PEPFAR
systems and summarized in the approval memo’s appendix. Upon receipt from S/GAC, agency
headquarters will move the funds to the country platform via each agency’s internal process.

CDC GAP Funds: With the receipt of this signed memo, CDC is approved to use CDC GAP
funds, as indicated in the above funding chart. Funds are to. be made available for outlay in FY
2023 at approved ROP 2022 partner budget levels to achieve FY 2023 targets and outcomes as
documented in official PEPFAR systems and summarized in the approval memo’s appendix.
With this approval, CDC GAP funding may be made available to country teams per CDC
internal processes and following agency requirements.

GHP-USAID Funds: With the receipt of this signed memo, USAID is approved to use GHP-
USAID funds, as indicated in the above funding chart. Funds are to be made available for outlay
in FY 2023 at approved ROP 2022 partner budget levels to achieve FY 2023 targets and
outcomes as documented in official PEPFAR systems and summarized in the approval memo’s
appendix. With this approval, GHP-USAID funding may be made available to country teams per
USAID internal processes and following agency requirements.

Applied Pipeline Funds: With the receipt of this signed memo, respective agencies are
approved to use applied pipeline funds as indicated in the above funding chart. Funds are to be
made available for outlay in FY 2023 at approved ROP 2022 partner budget levels to achieve FY
2023 targets and outcomes as documented in official PEPFAR systems and summarized in the
approval memo’s appendix. Additional or remaining pipeline from previous vear’s activities that
are not currently captured in the ROP 2022 total budget level and documented within ROP 2022
partner budgets are not to be executed or outlaved without written approval from S/GAC.

Earmarks: The West Africa Region has planned for programming for FY 2022, FY 2021,
and/or FY 2020 GHP-State funding that it considered to meet a number of earmarks, as indicated
in the table below. The amounts programmed during ROP may exceed the original controls
assigned to the West Africa Region. Upon approval of this memo, the amounts below will
become the new earmark controls for the West Africa Region. Any changes to the amount of
funding programmed for earmark-eligible activities must be approved via an OPU,

 COP22 Funding Level

TOTAL

| FY2022

Care & Treatment 4,302,176 4,302,176
Benin Preventing and Responding to
Gender-based Violence 58,000 58,000
. Care & Treatment
Burkina 6,050,234 6,050,234
F Preventing and Responding to
aso Gender-based Violence 30,000 90,000
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COP22 Funding Level

FY 2022

FY 2021

FY 2020

Ghana

Care & Treatment

6,144,600

6,144,600

Preventing and Responding to
Gender-based Violence

Liberia

Care & Treatment

2,982,684

2,982,684

Preventing and Responding to
Gender-based Violence

Mali

Care & Treatment

3,609,535

3,609,535

Preventing and Responding to
Gender-based Violence

Senegal

Care & Treatment

3,050,059

3,050,059

Preventing and Responding to
Gender-based Violence

Sierra Leone

Care & Treatment

3,860,642

3,860,642

Preventing and Responding to
Gender-based Violence

Togo

Care & Treatment

7,880,710

7,880,710

Preventing and Responding to
Gender-based Violence

75,000

75,000

West Africa
Regional

Care & Treatment

225,454

225,454

Preventing and Responding to

Gender-based Violence

* Only GHP-State and GHP-USAID will count towards the Care and Treatment and OVC earmarks
** Only GHP-State will count towards the GBV and Water earmarks

AB/Y Earmark

"COP22 Funding Level

FY 2022

FY 2021

[~ Fr2020

[Applied Pipeline’

TOTALS e tion
exua rc.even ! 91,100 91,100 - - -
Programming
Benin Of which, AB/Y. 50,150 50,150 - -
% AB/Y of TOTAL Sexual
/ N . 55.0% 55.0% N/A N/A N/A
Prevention Programming
TOTAL Sexual Prevention
. 172,500 172,500 - -
. Programming
Burkina -
P Of which, AB/Y 95,000 95,000 - -
a5 % AB/Y of TOTAL Sexual
: 55.1% 55.1% N/A N/A N/A
Prevention Programming
TOTAL Sexual Prevention
. 292,000 292,000 -
Programming
Ghana Of which, AB/Y 292,000 292,000 - -
% AB/Y of TOTAL Sexual
. . 100.0% 100.0% N/A N/A N/A
Prevention Programming
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COP22 Funding Level

TOTAL FY 2022

FY 2021

FY 2020

Applied Pipeline

TOTAL Sexual Prevention
N 451,615 451,615 - - -
Programming
Liberia Of which, AB/Y ) - . ) .
% AB/Y of TOTAL Sexual .
Prevention Programming 0.0% N/A N/A N/A N/A
TOTAL Sexual Prevention
. 995,600 995,600 - - -
Programming
Mali - Of which, AB/Y 438,900 438,900 - - -
% AB/Y of TOTAL S I
/Yo exa 44.1% 44.1% N/A N/A N/A
Prevention Programming
TOTAL i
OTAL Sexual Pr-eventlon 280,024 280,024 i ) i
Programming
Senegal Of which, AB/Y - . . N B
% AB/Y of TOTAL Sexual
Prevention Programming 0.0% N/A N/A N/A /g
TOTAL Sexual Prevention
Programming ) ) : ) )
Sierra Leone Of which, ABfY - - . B -
% AB/Y of TOTAL Sexual
Prevention Programming N/A A H/A i
TOTAL Sexual Prevention
. 214,500 214,500 - - -
Programming
Togo Of which, AB/Y 115,000 115,000 - - -
% AB, f TOTAL S |
/Y.o extfa 53.6% 53.6% N/A N/A N/A
Prevention Programming
TOTAL Sexual Prevention
R - Programmin ) - ) ) &
West Africa £ = g
Regi I Of which, AB/Y - - _ . .
egiona
% AB/Y of TOTAL Sexual
Prevention Programming N/A N/A N/A i
*4pplied Pipeline refers to funding allocated in prior years, approved for implementation in FY 2023.
AB/Y Earmark Budget Justification
AB/Y requirement is not applicable as the OU does not have a generalized epidemic.
Initiatives by Agency
Total Bilateral - | Total Bilateral | Total Central- | Total Central Total COP22
Country New Funding | Applied Pipeline| New Funding | Applied Pipeline Budget

Benin

of which, Community-Led

o 150,000 - - - 150,000
Monitoring
of which, Condoms (GHP-USAID oo o
Central Funding) (Central) 5 £ 2 = 5
of which, Core Program 5,758,000 - - - 5,758,000

USAID Total
of which, Community-Led

. 150,000 - - - 150,000
Monitoring
of which, Condoms (GHP-USAID 100,000 100,000
Central Funding) (Central) ) ) ) ) ’
of which, Core Program 5,758,000 - - - 5,758,000
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Burkina
Faso

Ghana

Liberia

of which, Community-Led

Total Bilateral -
New Funding

8,488,240

Total Bilateral
Applied Pipeline

1,511,760

Total Central -
New Funding

150,000

Total Central
Applied Pipeline

Total COPZY |
Budget

10,150,000

Monitoring
which, Con -USAID | |
:intm‘; Fui:i::)";z‘e(izgl) ; i | . | ) 15,000
of which, Core Program 8,488,240 1,511,760 | - - 10,000,000
ota 0,000 08 48 48
of which, Core Program 350,000 987,485 - - 1,337,485
AlD 1ota q3{) 0.000 8,8
of which, Community-Led i A ) ) )
Monitoring
which, Condom: -USAID
Z‘];n tracl Fu(i:ﬁ:;) (Z‘éifrzl)us ) ) 450.000 ) 150,000
of which, Core Program 8,138,240 524,275 8,662,515

of which, Community-led
Monitoring

11,781,234

508,766

410,000

12,700,000

of which, Condoms (GHP-USAID

Central Funding) (Central) 3 3 0.0 3 210000
of which, Core Program 11,781,234 508,766 - - 12,290,000
DOD Tota o4 g 00,986
of which, Core Program 557,641 33,345 - - 590,986
§:0L3 Db 570 95,9
of which, Core Program 1,872,067 223,870 - - 2,095,937
4 014 04,806 b4:5040
of which, Care Program 504,806 - - - 504,806
A RS Re) s D ().000 s
of which, Community-Led ) . ) B
Monitoring
which, Con -USAID
Z‘ﬁntracl Fui(;i:;T(SC‘cggZZI)U ° . ) 410,000 ) 410,000
of which, Core Program 8,846,720 251,551 - - 9,098,271

of which, Community-Led
Monitoring

7,909,950

1,240,050

100,000

9,250,000

of which, Condoms (GHP-USAID
Central Funding) (Central)

100,000

of which, Core Program

DOD Total

7,909,950

BoZB121 )

1,240,050
_1101

9,150,000
408,918

HHS Total

1,691,143

1,691,143

USAID Total

ofh/ch Community-Led
Monitoring

5,850,990

1,198,949

100, 000 |

7,149,939

of which, Condoms (GHP-USAID
Central Funding) (Central)

100,000

100,000

of which, Core Program

5,850,990

1,198,949

7,049,933
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Senegal

Sierra Leone

Yotal Bllateral -

Total Bilateral

Total Central -

Total Central

Total COP2Z |

USAID Total

of which, Community-Led
Monitoring

8,816,139

110,000

473,861 |

Country New Funding | Applied Pipeline| New Funding | Applied Pipeline Budget
8,816,139 473,861 60,000 = 9,350,000
of which, Community-Led OO0 000
Monitoring 4 | S = - 110,
of which, Condoms (GHP-USAID _ AN o0
Central Funding) {Central) T - | = ’
Mali of which, Core Program 8,706,139 473,861 - - 9,180,000
all

9,350,000

110,000

of which, Condoms (GHP-USAID
Central Funding) (Central)

60,000

of which, Core Program

of which, Community-Led
Monitoring

8,706,139
5,965,828

473,861
1,184,172

9,180,000
7,250,000

of which, Condoms (GHP-USAID
Central Funding) (Central)

100,000

of which, Core Program

5,965,828

1,184,172

7,150,000

of which, Surveillance and Public
Health Response

DOD Total

HHS Total

of which, Core Program

515,000

521,094
521,094

515,000

521,094
521,094

of which, Surveiliance and Public
Health Response

USAlD Total

of WhICh Commumty Led
Monitoring

4,929,734

67213906

of which, Condoms (GHP-USAID
Central Funding) (Centrai)

100,000

100,000

of which, Core Program

of which, Community-Led

4,929,734
7,800,000

1,184,172

100,000 |

6,113,906
7,500,000

HHS Total

of which, Community-Led
Monitoring

115,000

Monitoring 115,000 5 5 - 115,000
of which, Condoms (GHP-USAID i o
Central Funding) (Central) i > ' a ),

:of which, Core Program 7,685,000 - - - 7,685,000

115,000

of which, Core Program

I.ISAID Total

of which, Condoms (GHP USAID
Central Funding) (Central)

7,685,000

100,000

100,000

7 685,000

100,000

100,000
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Total Bilateral - | Total Bilateral | Total Lentral- | Total Central Total COP2Z |
Country New Funding | Applied Pipeline | New Funding | Applied Pipeline Budget
10,820,000 180,000 11,000,000
of which, Community-Led
Monitoring i 3 i -
of which, Condoms (GHP-USAID
Central Funding) {Central) & = ] = iy
T of which, Core Progrom 10,820,000 - = - 10,820,000
ogo i
8 USAID Total | 10,820,000 = 180,000 - 11,000,000
of which, Community-Led
Monitoring ) ) ) )
of which, Condoms (GHP-USAID 180,000 180,000
Central Funding) (Central) ) Tl ‘ ’
of which, Core Program 10,820,000 10,820,000

TOTAL 2,026,721 414,279 2,441,000

of which, Core Program 2,026,721 414,279 ___

West Africa [IES 7] 350,000 390,000 740,000
Regional |of which, Core Program 350,000 390,000 _— 740,000

USAID Total 1,676,721 24,279 1,701,000
1,676,721 1,701,000

of which, Core Program

FY 2023 Target Summary

ROP 2022 funds are approved to achieve the following results in FY 2023.

Benin
SNU Prioritizations
Benin Scale-up:
Saturation Lo
<15 119 119
TX_NEW 15+ 2,401 2,401
Total 2,520 2,520
<15 978 978
TX_CURR 15+ 24,709 24,709
Total 25,687 25,687
<15 864 864
TX_PVLS 15+ 20,750 20,750
Total 21,614 21,614
<15 B -
HTS_SELF 15+ 3,754 3,754
Total 3,754 3,754
<15 2,250 2,250
HTS_TST 15+ 20,982 20,982
Total 23,232 23,232
<15 117 117
HTS_TST_POS 15+ 2,528 2,528
Total 2,645 2,645
<15 1,500 1,500
HTS_INDEX 15+ 3,872 3,872
Total 5,372 5,372
KP_PREV Total 7,802 7,802
PrEP_NEW Total 1,506 1,506
PrEP_CT Total 455 455

* Totals may be greater than the
sum of categories due to activities
outside of the SNU prioritization
areas outlined above

UNCLASSIFIED



Burkina Faso

Ghana

Burkina Faso

TX_NEW

TX_CURR

TX_PVLS

HTS_SELF

HTS_TST

HTS_TST_PQOS

HTS_INDEX

KP_PREV

PrEP_NEW
PrEP_CT

<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
Total
Total
Total

-16 -
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SNU Prioritizations

Scale-up:
Saturation
327
3,276
3,603
1,897
33,249
35,146
1,478

28,892.

30,370

1,125
1,125
6,860
28,216
35,076
343
3,446
3,789
4,160
5,096
9,256
10,066
1,407
427

Scale-up:
Aggressive ol
333
848 4,124
854 4,457
518 2,415
7,835 41,084
8,353 43,499
394 1,872
6,611 35,503
7,005 37,375
310 1,435
310 1,435
120 6,980
8,143 36,359
8,263 43,339
6 349
891 4,337
897 4,686
80 4,240
1,581 6,677
1,661 10,917
3,012 13,078
107 1,514
33 460

* Totals may be greater than the sum of
categories due to activities outside of the SNU

prioritization areas outlined above

Ghana
TX_NEW
TX_CURR
TX_PVLS
HTS_SELF
HTS_TST
HTS_TST_POS
HTS_INDEX
PMTCT_STAT

PMTCT_STAT_P
0s

PMTCT_ART

PMTCT_EID
KP_PREV
PrEP_NEW
PrEP_CT

<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
Total
Total
Total
Total

Scale-up:
Saturation

SNU Prioritizations

290
6,325
6,615
3,082
37,667
40,749
2,371
31,179
33,550
3

5,943
5,946
2,680
173,489
176,169
177
6,620
6,797
565
13,565
14,130
276
60,774
61,050
14
3,522
3,536
14
3,514
3,528
3,950
12,494
3,382
665

Scale-up:
Aggressive

733
158

Total

290
6,325
6,615
3,082
37,667
40,749
2,371
31,179
33,550
3

6,822
6,825
2,680
173,489
176,169
177
6,620
6,797
565
13,565
14,130
276
60,774
61,050
14
3,522
3,536
14
3,514
3,528
3,950
12,494
4,115
823

* Totals may be greater than the sum of
categories due to activities outside of the SNU

prioritization areas outlined above
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Liberia
alE SNU Prioritizations
Liberia Scale-u_p: Total
Aggressive
<15 121 121
TX_NEW 15+ 3,687 3,737
Total 3,808 3,858
<15 1,413 1,413
TX_CURR 15+ 24,107 24,271
Total 25,520 25,684
<15 1,231 1,231
TX_PVLS 15+ 19,847 19,994
Total 21,078 21,225
<15 3,175 3,175
HTS_TST 15+ 40,269 41,244
Total 43,444 44,419
<15 125 125
HTS_TST_POS 15+ 3,936 3,986
Total 4,061 4,111
<15 2,251 2,251
HTS_INDEX 15+ 8,816 8,896
Total 11,067 11,147
KP_PREV Total 14,321 14,321
PrEP_NEW Total 1,634 1,634
PrEP_CT Total 647 647
<15 - 200
PP_PREV 15+ - 2,300
Total - 2,500
<18 - 100
OVC_SERV 18+ - -
Total - 100
OVC_HIVSTAT Total - 100
* Totals may be greater than the
sum of categories due to activities
outside of the SNU prioritization
areas outlined above
Mali
SNU Prioritizations
Mali Scale-up:
Saturation esal
<15 955 955
TX_NEW 15+ 5,656 5,656
Total 6,611 6,611
<15 3,920 3,920
TX_CURR 15+ 41,443 41,443
Total 45,363 45,363
<15 3,068 3,068
TX_PVLS 15+ 31,122 31,122
Total 34,190 34,190
<15 4,697 4,697
HTS_TST 15+ 29,458 29,458
Total 34,155 34,155
<15 973 973
HTS_TST_POS 15+ 5,857 5,857
Total 6,830 6,830
<15 1,158 1,158
HTS_INDEX 15+ 7,328 7,328
Total 8,486 8,486
KP_PREV Total 32,366 32,366
PrEP_NEW Total 1,760 1,760
PrEP_CT Total 1,146 1,146
<15 299 299
PP_PREV 15+ 29,346 29,346
Total 29,645 29,645

* Totals may be greater than the
sum of categories due to activities
outside of the SNU prioritization
areas outlined above
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Senegal
SNU Prioritizations
Senegal No Scale-up:
Prioritization Aggressive 100
<15 3 483 483
TX_NEW 15+ 116 2,144 2,260
Total . 116 2,627 2,743
<15 - 1,372 1,372
TX_CURR 15+ 1,326 15,972 17,298
Total 1,326 17,344 18,670
<15 - 1,134 1,134
TX_PVLS 15+ 1,190 14,150 15,340
Total 1,190 15,284 16,474
: <15 - - -
HTS_SELF 15+ - . 1,100 1,100
Total = 1,100 1,100
<15 - 8,612 8,612
HTS_TST 15+ 2,093 20,670 22,763
Total 2,093 29,282 31,375
<15 - 483 483
HTS_TST_POS 15+ 125 2,178 2,303
Total 125 2,661 2,786
HTS_RECENT Total - 808 808
<15 : 772 772
HTS_INDEX 15+ 63 2,913 2,976
Total 63 3,685 3,748
KP_PREV Total = 12,421 12,421
PrEP_NEW Total 2 2,435 2,435
PrEP_CT Total < 1,830 1,830
<15 - - -
PP_PREV 15+ 6,000 - 6,000
Total 6,000 - 6,000

* Totals may be greater than the sum of
categories due to activities outside of the SNU
prioritization areas outlined above

Sierra Leone -
SNU Prioritizations
Sierra Leone Scale-up:

Aggressive Total
<15 1,543 1,543
TX_NEW 15+ 2,352 2,352
Total 3,895 3,895
<15 2,712 2,712
TX_CURR 15+ 11,412 11,412
Total 14,124 14,124
<15 1,831 1,831
TX_PVLS 15+ 9,069 9,069
Total 10,900 10,900
<15 - -
HTS_SELF 15+ 1,887 1,887
Total 1,887 1,887
<15 27,505 27,505
HTS_TST 15+ 32,803 32,803
Total 60,308 60,308
<15 1,619 1,619
HTS_TST_POS 15+ 2,468 2,468
Total 4,087 4,087
<15 9,403 9,403
HTS_INDEX 15+ 4,063 4,063
Total 13,466 13,466
<15 B -
PMTCT_STAT 15+ 7,114 7,114
Total 7,114 7,114
<15 - -
PMTCTagTAT_P 154 201 201
Total 201 201
<15 - -
PMTCT_ART 15+ 197 197
Total 197 197
PMTCT_EID Total 219 319
KP_PREV Total 3,205 3,205
PrEP_NEW Total 2,000 2,000
PrEP_CT Total 6,615 6,615

* Totals may be greater than the
sum of categories due to activities
outside of the SNU prioritization
areas outlined above
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Togo

Togo

TX_NEW

TX_CURR

TX_PVLS

HTS_SELF

HTS_TST

HTS_TST_POS

HTS_INDEX

KP_PREV

PrEP_NEW
PrEP_CT

<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
<15
15+
Total
Total
Total
Total

UNCLASSIFIED
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SNU Prioritizations
Attained

Scale-up:
Saturation
187
1,760
1,947
2,068
22,492
24,560
1,420
18,537
19,957

6,240
6,240
2,720
12,350
15,070
195
1,852
2,047
1,180
2,608
3,788
5,607
461
144

300
2,285
2,585
2,324
25,498
27,822
1,965
22,805
24,770

2,351
2,351
4,390
17,766
22,156
314
2,406
2,720
1,890
3,372
5,262
14,412
1,740
521

Total

487
4,045
4,532
4,392
47,990
52,382
3,385
41,342
44,727

8,591
8,591
7,110
30,116
37,226
509
4,258
4,767
3,070
5,980
9,050
20,019
2,201
665

* Totals may be greater than the sum of

categories due to activities outside of the SNU
prioritization areas outlined above
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Partner Management and Stakeholder Engagement:

Agreements made during ROP 2022 discussions, including those regarding geographic focus,
targets, budgets, SIMS, use of pipeline, partner implementation and partner management will be
monitored and evaluated on a regular basis via both ad hoc check-ins and discussions as well as
the joint HQ and country team POART discussions. It is expected that teams closely monitor
partner performance and engage with each implementing partner on a regular basis to ensure
achievement of targets, outcomes and impact in a manner consistent with this memo, approved
SDS, and budgets and targets as finalized in PEPFAR systems. Any partner with EITHER (1)
<15 percent of target achievement at 3 months or (2) less than 40 percent of target achievement
at 6 months must have a complete review of performance data (including trends in performance)
and outlays to date, implement remediation, and conduct intensive follow-up. In the HIV
treatment program, most clients are continuing on treatment year after year and current on
treatment (TX CURR) performance should between 98 percent and 100 percent of the target.
This can be adjusted in country context where HIV treatment services are still scaling up and the
treatment new target is greater than 10 percent of treatment current. OVC programs are also
similar in that there are clients continuing services from the previous year; if the IP is less than
80 percent of their target at Q2 performance review should be initiated. These elements (i.e.
review, remediation, and follow-up) should be incorporated into the existing IP work plans. A
second quarter of consistently poor performance by the IP should also result in implementation
of a documented Performance Improvement Plan (PIP) or Correction Action Plan (CAP), in
accordance with implementing agency policy. PIP indicators should reflect the core issue. If the
issue is linkage of test positive to treatment the indicator measured should be test positive to new
‘in treatment of greater than 85 percent. If the issue is retention it should be net new on treatment
equal to 90 percent of new on treatment. After two quarters of intensive oversight and
remediation for underperformance, partners should be close to full achievement of targets
expected at quarter three. With a third quarter of consistently poor performance by the IP,
implementing agencies should notify S/GAC the options the agency is implementing to address
partner non-performance. including options for a shift to new partners. The country team should
notify the S/GAC Chair and PPM immediately of the improvement plan.

Continued engagement with all stakeholders, including civil society and community members,
multilateral partners and bilateral partners, is to continue throughout ROP 2022 implementation.
Core to this critical engagement is the sharing of and discussion surrounding quarterly results
and achievement and findings from community-led monitoring. This continued engagement will
ensure all parties’ understanding of the West Africa Region’s progress and help identify any
strategic changes to be made in order to more efficiently and effectively reach epidemic control.
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